Professional Staff Senate Meeting
June 11, 2008, 2-4 pm
Room 423 Glickman Library

Present: Lori Arsenault, Nath Anderson, Julie Atkins, Teona Beaulieu, Michelene Decrow, Amy Gieseke, Peter
Gillis, Ross Hickey, Stephen Houser, Chris Mangelli, Janine Manning, Mark Menezes, Darlene Merrill, Kristina
O’ Brien, Cheryl Thompson, Tom Wood
Excused Absence: Janis Burton, Ed Moore, Susan Cota, Susan Taylor
The meeting of the Professional Staff Senate began at 2:00 pm.
Introductions

Chair of the Senate, Stephen Houser welcomed the new Senators to the Senate. The incoming
Senators and the existing sentator went around the table and introduced themselves. Stephen then reviewed
the meeting procedures for the new senators.
Approval of April Minutes: The April Minutes were approved by the Senate.

President's Representative

Judy Ryan, VP for Human Resources, was pr esent at the meeting, repre

Judy thanked the sitting senate for work they did this year. She also welcomed the new senators and thanked
them for wanting to participate more in the leadership of the professional staff.

Judy also recommended the Senate read Leadership onthe Linei n pr epar at i o Rroféssional ne x t

Staff Senate retreat. She also suggested we invite either John Voyer or Jim Shaffer, from the Business School
to lead the retreat.

Julysupported t he Seapariagtadettes foriPebsident Botimanee x pl ai ni ng t hoe Sena

campus and she suggested we give her the letter and she will get it to President Botman. Furthermore, Judy
suggested we provide her with some dates for President Botman to come to a future Senate meeting.

Judy reported Interim PresidentJ oe Wood’' s | as t26,2&0§ andvRresident Batmad wilhbe
coming Tuesday, July 1, 2008.

Judy then solicited comments or concerns from the Senate:

Senator Michelene Decrow asked wh a tdivisioan.sJudy eeporied Rdsan g
started her new position with the system on June 1 and Scott Steinburg, Director of Undergraduate
Admissions, will report directly to the President while they figure out what is happening with the rest of
Enrollment Management.

Senator K r i s tBriam aske® where the University was in the process of searching for a new Provost. Judy
reported they have hired a consultant to assist with them with the search and the search will be starting right
away. Judy also reported the search will take a year to complete and the Search Committee will be put
together when President Botman arrives on campus. Judy surmised the staff of the committee will be made
up of people from HR, with representation from the Professional Staff Senate. Judy reported this is a critical
search, very important to the university, and there will be campus-wide meetings to discuss desired
characteristics of the incoming Provost.

wi t



Senator Tom Wood asked what was happening with the Campus Diversity and Equity Department in light of
recent lay-offs in department. Will that department remain intact? Judy reported the Student Multicultural
Affairs department will report directly to Student Affairs and Kathleen Roberts will return from her sabbatical in
August. Judy also reported the Equal Employment Opportunity and the Affirmative Action Departments will
report to Human Resources with a direct line to President Botman.

Senate Chair Stephen Houser asked whether there are any campus reorganizations that we should be aware

of, in light of lay-offs. Judy replied that every division and department is taking a look at how they do their

work and how to do it in different, more efficient ways. She reported that we will see a reorganization in
Finance and Administration, especi ally in |light of the auditor’'s r ¢
department was under resourced, that there are budget managers that may or may not be well prepared for

their positions, and that the systems utilized need to be more standardized.

Stephen also asked if Judy thought the ot h e r  V Pthesthdr divisions would be willing to meet with the
Senate. Judy stated they would be very open to that and she would express our interest in having them come
to our meetings.

Senate Reports
- Faculty Senate—Nothing to report.
- Classified Senate—Nothing to report.
- Student Senate—Nothing to report.

Committees
Awards & Recognition:
Bef or e Mi ch e Stepher thamked thepAwards and Recognition Committee and Human
Resources for getting all the awards together and for organizing the event. Stephen also reported he
got all the awards out to the people who were not present at the awards ceremony, with a few
exceptions that he handed off to HR to handle.
Before discussing the Recognition event, Mi ¢c he
report. She reported the Senate was given a base budget of $3150.00. With this budget, the Senate
paid for the Recognition event, the Retreat, Awards Plaques for the University Libraries, and the frames
for the Divisional Awards. She noted we have a balance of $819.57. She noted that there are a few

things up in the air for next year’'s budget. Fir
from to pay the stipends for the awards. I n the
$600.00. Furthermore, there is an issue as to who will pay for the gifts associated with the awards. In

the past, thishascomeout of Rosa Redonnet’s budget. This toc

As a result, it was suggested that the Senate to a critical look at how the awards are organized
and how they are funded and then meet with Dick Campbell, USM Chief Financial Officer to talk about
funding the Senate.

As for the Recognition Event, Michelene reported that the event went well, despite the fact that
it took place the Tuesday after the layoffs at the University. She also reported that Bob Hanson, in
conferences, has offered the Hannaford Hall for next year, for free and he has tentatively booked the
event for the same Tuesday, next year. Michelene reported she received several positive comments
about the event as to how fun it was. Senator Christine Hepler stated her only concern was the
turnout seemed to be lower this year than in the past, and this was particularly evident with the
introduction of the Award recipients from Academic Affairs.

Some suggestions to increase attendance included creating a paper invitation for all members
of the professional staff, organizing a shuttle from Gorham to Portland (VIP), noting that this may be
cost prohibitive.

Judy reportedthememb er s of t he Phoeghtiitavasia teallygodsl everft &nd the
numbers were down because of the timing of the layoffs. She suggested we have the deans and



department chairs send messages to their professional staff members to encourage them to come to
the event. She also suggested we organize the lists of recipients so those who will be at the event are
first on that list and those who are not there be at the end of list so the audience can applaud at the
end when all the names are called. It was also suggested the Senate start planning the event earlier
so they are able to get the date out sooner. Plan earlier and promote it. There was also a suggestion
the Senate inform the deans and directors that the event includes professional development as well as
the presentation of awards.

Review committees for new senators

Chair Stephen Houser reviewed the various committees the new senators could join and
encouraged them to join one soHetherhdescriBed thawoe’'ofshema ny
Executive Committee, Election Committee, Communications Committee, Awards & Recognition
Committee, Professional Development Committee, and the By-Laws Committee. Stephen then
mentioned the University Committees that the Professional Staff Senators are a part of, including the
Faculty Senate, Student Senate, Classified Staff Senate, Parking & Transportation, Diversity & Equity
Committee, Pres i d eGouncil n Diversity, Sustainability Committee, Chair of ProSen goes to Board of
Visitors meetings, Honorary Degrees, Committee to Hire Provost, and other committees as they come

up.

Old Business

The Senate reviewed the draft packet, created by Senator Lori Arsenault, Chair of the Communications
Committee, outlining the purpose and duties of the Professional Staff Senate for new President. This packet
was approved by the Senate in its general form with any corrections for typographical errors to be sent to Lori
for inclusion. Lori was to finalize this document so it can be given to President Botman when she arrives on
campus.

The Senate agreed Stephen should draft a letter to Joe Wood thanking him for his service as interim
President. Stephen asked the group for specifics they wanted to be included. Stephen said that he would
send a draft out to Senate via e-mail. He also stated he would like the letter to be completed before the end
of June. It was suggested President Wood be commended for his forthright communications with the staff
during this difficult period of time and we are looking forward to seeing his contribution as a faculty member.

New Business:

Senator Darlene Merrill reported on the most rece
She reported the Council invited Judy Ryan, Joe Wood, and Mark Lapping to their meeting to discuss the
layoffs at the University and the diversity of group. She reported they were very forthcoming about the
processes involved in the layoffs. She reported that an individual on the Council was most upset by the layoffs
at Lewiston/Auburn College (LAC), because the one person representing diversity on that campus, Iris
Guillmette, was laid off, and despite this lay off, the University is advertising for the position of Director of
Student Services and Diversity. Darlene reported the group felt there was a fair deal of unrest on that
campus, especially at LAC and Judy Ryan is planning to go to LAC to talk with employees on that campus.

Senator Tom Wood noted the work of the majority of the professional staff members is supported by
other budgets and not the EG budget and the University needs to be aware of the effects this has on the staff
and the layoffs.

Senator Ross Hickey asked Darlene who is going to do the advocacy on behalf of the staff now that the
EEOC office is under Human Resources. Dar | ene reported the President’'s C
of advocacy, as suggested by Joe Wood, Mark Lapping, and Judy Ryan, when they met with the Council.



Election of Senate Executive Committee

The Senate elected the 2008-2009 Executive Committee.
Individuals nominated for the Chair of the 2008-2009 Executive Committee: Stephen Houser.

Individuals nominated for the Vice Chair of the 2008-2009 Executive Committee: Michlene Decrow.

Individuals nominated for the Co-Secretary of the 2008-2009 Executive Committee: Christine Hepler,
Julie Atkins, and Tom Wood.

Individuals elected to the Executive Committee by the Professional Staff Senate:
Chair: Stephen Houser

Vice Chair: Michelene Decrow
Co-Secretaries: Christine Hepler and Julie Atkins.

The Senate decided the regular meeting of the Professional Staff Senate will take place on the 2™ Wednesday
of the month.

The meeting adjourned 3:55 PM.

Respectfully Submitted,

Christine I. Hepler
Co-Secretary, USM Professional Staff Senate



