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The certificate you have been waiting for is now available at the University of
Southern Maine’s Lewiston-Auburn College. The Leadership Studies Certificate is an
undergraduate certificate geared toward students or employees interested in
developing and expanding their leadership skills. Turn to USM-LAC and the Leadership
and Organizational Studies (LOS) program to learn about and meet the challenges of
our dramatically changing global and pluralistic world.

LOS 300 Organizational Theory
provides an overview of organizational dynamics.
Current organizational issues are analyzed using
structural, human resource, cultural, and political
frameworks and the case method. Issues include
leadership, organizational design, planning,
change, decision making, communication, and
control.

LOS 301 Group Dynamics gives students
an understanding of how people behave in groups
and helps them develop the skills needed by group
members to participate effectively in group
activities. It provides a theoretical foundation for
how groups function with focus on group process
and development and discusses how these
theories can be applied to a wide range of group
settings. Students will use experiential techniques
to help them develop critical skills and
understanding of group dynamics.

LOS 350 Leadership is a course that
examines the theory, research, techniques, and
problems of leadership in  organizations.
Organizational culture is studied with emphasis on
the leader’s role in influencing and decision making.
An experiential design is used along with traditional
classroom techniques to help students reflect upon
their personal leadership styles and examine their
approaches to leading and managing others in
diverse organizational settings.

Interested?

Talk with your advisor!

Or contact USM LAC

Student Services at 753-6500.

LCC 370 Toward a Global Ethics assists
students in articulating and assessing their own
values. It examines ethical theories and explores
the influence of particular cultural ideologies on
ethical beliefs. The course considers the ethical
principles implied by democracy, sustainability,
justice and difference. It examines ethical issues
and dilemmas faced by individuals, organizations,
and nations while exploring personal and collective
decision-making processes in a global context.

USM LEADERSHIP PROGRAM’S
MISSION

We promote the best in leadership knowledge and
practice to improve the quality and diversity of
leadership in organizations and communities --
regionally, nationally and internationally.

We believe in:

Integrating theory and practice
Reflection-in-action

Continuous development
Collaboration

Creating sustainable enterprises
Improving competitive advantage
Social responsibility

Systems thinking

Strategic level change

The value of diversity in all its forms
Innovative thinking and practice

Leadership is an activity, not a position.




