CPS Meeting Minutes
April 18, 2008
9:00-10:30 AM

Attendance

Dan Philbrick (Chairperson), Jennie Beal (Secretary), Jim Bradley, Marv Druker,
Suzanne Frigon, Iris Guillemette, Cathy Harman, Kim-Marie Jenkins, Margaret Park,
Terri Pelletier, Lyn Philbrick, Pauline Pierre, Lynn Poor, Dana Rickman, Mary Sylvain-
Leonas, Nancy Whitehouse

Guests

Margaret Cleveland
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nominations are needed for a new CPS Chairperson and Secretary, the new people
will take over in September

Kim-Marie presented a few different options for food services on campus when
the café is closed in July and August—it was decided not to do anything at this
point

the Safety and Security Committee is looking for responders to help when an
incident happens

bid packages for the upeer parking lot should be in by May 2" and construction
should start by May 14™ and completed by June 15" —this will add 103 more
parking spots

LearningWorks is a finalist for a grant

Mark Coursey of USM LAC (LOS graduate) was chosen as USM’s 2008
Commencement Speaker!

enrollments have begun on MaineStreet

there are ~60% nonmatriculated students

let Kim-Marie know about anything wrong with MaineStreet
Jim Schafer will be conducting an economic analysis of LAC
$300,000 still has to be cut from the 2008 base budget

Nancy Pattershall from the Benefits Office will be available on April 29™ to
answer questions about retirement—there will be individual appointments
available for people 55 years of age or older



